
 

 

PRESENTING THE 
PROBLEM  
What problem and 
underlying causes will you 
address?  

INPUTS  
What will you invest?  

ACTIVITIES  
What will you do?  

OUTPUTS  
What concrete 'things' will 
you produce?  

OUTCOMES  
What immediate and inter-
mediate changes will you 
affect?  

IMPACT  
What is the long term aim 
for your project?  

      

 


