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What

Why

Vocational Education and
Training (VET) in Employment

o Supporting quality assurance in
work-based learning

= Building blocks for work-based
learning

Evaluation and Quality
Improvement Culture

EQAVET building blocks :
checklist




designed to promote better vocational education and training by providing authorities with common tools for the
management of quality

forms part of a series of European initiatives which aim is to recognise qualifications and competences received by
learners across different countries or learning environments, thereby promoting modernisation, mutual trust and
mobility in vocational education and training (VET)

developed by Member States in cooperation with the European Commission

adopted by the European Parliament and the Council

a key element in the follow-up of the Copenhagen Declaration and the ongoing work in renewing Europe’s education
and training systems

adoption and implementation of the Framework in the participating countries is voluntary J\Z

EQAVET




Why?




Vocational Education & Training in Employment

» Supporting Quality Assurance in work-based learning
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Key Questions - have you decided:

which organisations to work with in order to
provide high quality training?

which courses/qualifications should learners
follow?




during the planning phase
formal arrangement




Key Questions — is there an agreement
on:

how organisation(s) should take responsibility
for monitoring quality?

when and how improvements will be made?




an
on-going basis

|dentifying staff




Key Questions —have you decided:

how to respond to learners’ on-going or
emerging training needs?

how to fix any problem experienced by a
learner?




a named member of staff to support
them

keep in
touch

feedback




Key Questions —have you agreed:

the ways in which organisations involved in the
training will communicate?

how each partner involved in the training keeps
in touch with each other and the learners?




one of the most important aspects

no
surprises




Key Questions —have you agreed:

how all staff will be made aware of how quality
is assured?

which staff will need training in relation to
quality assurance?



evaluated and reviewed

|dentifying

shared
responsibility

guidance




Key Questions —is there an agreement on:

what type of assessment will be completed by
the learner?

who will assess each learner — and has the
learner been informed?

what a learner has to demonstrate to “pass” or
complete the training?




e an agreed

: . a clear statement of
which learning outcomes, standards or
competences need to be demonstrated

a formal arrangement




We can apply the four steps of quality assurance
monitoring that are prescribed by EQAVET:

Step 1: organising your own monitoring process
by focusing on the goals of VET provision

Step 2: putting self-monitoring in place through
guiding questions

Step 3: collecting and_analysin% data, and
turning it into information though collaborative
reflection

Step 4:Turning information into evidence by
making judgements and decisions, setting
priorities and taking action for change

Evaluation and
Quality
Improvement
Culture




Step 1: onganising your own
monitoring process by focusing
on the gaals of VET provision
and using the EQAVET
indicators

Step 4: turning information
into evidence by making
judgments and decisions,
setting priarities and taking
action for change

Step 3: collecting and analysing
data, and turning it into
infarmation through
callaborative reflection

Step 2: putting the self-
monitoring plan in place
through guiding questions and
the applicable EQAVET
indicators




Where will the data be collected from?

How will the data be collected?

At what point in time will data collection begin?
How often will the data be collected?

What will be the cost of collecting the data?

1.DATA GATHERING

Who will collect the data?

What type of data storage system will we use?

How will we set it up?

What possible IT solutions are available?

How best can we meet stakeholder needs and benefit learners /trainees?

Will the system contain data that span many years or will it only contain recent
data?

2. DATA STORAGE

Will the system help stakeholders maximize the usefulness of the information?

What type of data analysis will be used?
Who will analyse the collected data?

How will actual data be compared with past performance data and the relevant
benchmarks?
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Who will report the information?

To whom will the information be reported?

4. DATA USE

Who will use the information?
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